


Bl DASHBOARD

O Once you are logged on to the Bl Dashboard, Reporting Dashboard Home Page will look like following where it will show important KPI charts and Report links. Reports are organized by
departments, report types such as Sales, Shipping, Planning, SRO etc. You may click on the Welcome message located on the top right corner to expand or collapse the header bar to add

more rooms to the viewing area. Bl Dashboard consists of tableau Reports, Telerik’s Kendo Grid & Ul, Ag Grid. These grids are optimized to load huge datasets on a page quickly.
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SALES DASHBOARD

Cockpit

SALES DASHBOARD - COCKPIT

Current Month vs Previous Month

Current Year Customer Mamel oJuc

v (Al v (All)

v (Al v Placeholder 4

May-18 vs Apr-18

SALES REVEMNUES

¥ $10,054,071
Turnover
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A 74,739

Total Sold Quantity

¥ $ 35,032

Turnover per Customer

¥ $134.52

Average Selling Price

-43.8% vs Apr-18

$1,547,802

Turnover

PROFITABILITY

A 60.7%

Sales Margin %

¥ $6,106,450
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170.7%

149.5%

67.0%

Sales Margin %

Sales Margin

CUSTOMERS
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Active Customers #
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TURMNOVER PER COUNTRY
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internal use only
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SALES DASHBOARD — CUSTOMER INSIGHT

Customer Name product_code

(All) v (All) v

SALES DASHBOARD

Customer N ame |n5|ght inv_date country Placeholder 4 (code:TopFilterd)

Last 3 years A (Al v Placeholder 4 v

CUSTOMER MAME PERFORMANCE

G £30,231,153 (9.4%) 7$21,250,019 (10.8%)
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ACTIVE CUSTOMERS # EVOLUTION CUSTOMER NAME OVERVIEW

Luminator Aircraft

329 326
312 208 — 210 07 309

L == - = 228 sas 308 357 306 N 0

285 233 i e 97T s 288 233 R
== . e 267 1= Boein var USA Gill
248 545 . = er US s
235 237 242 243 237 =
4 243 221 o4
208 214 2la 204 %
T©
v
Luminator
£0 , ( % 10,000,000 $ 15,000,000 320, 00 $ 25,000,000 £ 30,000,000
n Fab Mar Apr Ma r . Fab M . . . un Fab Mar Apr Ma T | Aug Turnover




SALES DASHBOARD — CUSTOMER INSIGHT

site Current Month Current Year Customer Namel Product Code

_ ) PR (Al v Viay v 2018 v (Al v (nl v
SALES DASHBOARD May 018 (AT (Al

Customer Insight

Parformance Scops Country Placeh

Current Menth vs Previous Month v (Al v Placeholder 4 v

May-18 vs Apr-18
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SALES DASHBOARD — CUSTOMER ACQUISITION

Customer Name product_code
SALES DASHBOARD G MG v
Customer Name Acquisition country Placeholder 4 (code:TopFilterd)
(All) v Flaceholder 4 v
CUSTOMER NAME ACQUISITION TURNOVER EVOLUTIOMN PER YEAR OF CUSTOMER NAME ACQUISITION
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SALES DASHBOARD — KPIS BREAKDOWN

SALES DASHBOARD

KPIs Breakdown v_

Last 3 years

v Placeholder 4

722

Active Customers #

$ 153,585,191

Turnover

$ 97,967,362

Total Sales Margin

63.8%

Sales Margin %

Product Code v

B5-15 $35,730,917 227

B5-13 $13,378,770 51

100.0%

27 g5.6% £220.77
E 100 NeL Al 2

Turnover Active Customers # Sales Margin % Total Sales Margin

945,666

Total Sold Quantity

| 205,862

Total Sold Quantity

$162.41

Average Selling Price

Average Selling Price




SALES DASHBOARD — TRENDS ANALYSIS

o Home | Cockpit - Sales (ind) | Customer Insight (ind) | Customer Insight (ind) (2) | Customer Acquisition | Customer Lifetime Value | KPls Breakdown (ind) = Analysis - Country | Analysis - Country DEV =~ Analysis - Trends | Analy >
Site Customer Name preduct_code
SALES DASHBOARD LMT M (All) v | [fAm v
Trends Ana|y5|s nv_date country Placeholder 4 (code:TopFilterd)
Last 3years v (Al v Placeholder 4 v
Show Turnover v

Turnover Evolution

2017 2018 2019
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Yearly Evolution
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SALES DASHBOARD — SEGMENTATION ANALYSIS

~ | € jifetime Value | KPls Breakdown (ind) = Analysis - Country = Analysis - Country DEV | Analysis - Trends = Analysis - Segmentation | Analysis - Pareto = Raw Data | Sales By ltem Chart = Sales By ltem  Sales by Sales Person | All Timeﬂ

Site %
— LAP v -
SALES DASHROARD
Segmentation Analysis nv_date courtry
Last 3years - (A v
urnover - B tem -
Turnover by Item
0204338101 [$3831,728 41% =
0204283101 $2,927,8599 31%
0204349101 $2,626,379 28%
02031461201 $2,056,389 22% Y
930500251 $2,013810 21% N ~
0206453101 $1,811,449 19%
0204862101 $1,745340 18%
$1,563,345 17%
$1,396,914 1.5%
$1,298,368
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HR SALARIES DASHBOARD — TOP KPIS EVOLUTION

HR Salaries Dashboard
Top KPIs Evolution

e mmt Yas ClEm it e
Current Year Organizatio

o -

LDeparcme
hd (Al -
- (A -

Headcount
363

ul-18

A+9.0% A+19.8%

FTE

361.0

Jui-ig

A+9.2%

A+18.2%

Total Salaries (over

period)

€874,184

Jul-18
A+2.3%

A+6.9%

Total Salaries (current
month)

€£874,184
Jul-18
A+2.39@

A+6.9%

Monthly Salary per
Headcount

€£2,356
Jul-18

¥-6.0% '—8.79{3

Monthly Salary per FTE

£2,243
Juk1g

¥-5.0% V¥-7.2%

€2,243

D 18 YT Jul-18
A+19.8% A+18.2% A+3.3% A+6.9% ¥-8.7% V-7.2%
™ 2] ———— IO /EDLE — e 21 . .
e e 2018 —— e 2118
HR Salaries Dz ard | Co al nation | F tern
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HR SALARIES DASHBOARD — KPIS OVERVIEW

Current Maonth
Lurrent Mont

HR Salaries Dashboard - | [208 MG -
KPls Overview

Jul-18 vs Jul-17

A 363 A 361.0 A €874,184 A €874,184 V¥ €2,356 V€£2,243

Headcount FTE Total Salaries (over period) Total Salaries (current menth) Menthly Salary per Headcount Monthly Salary per FTE
- +1 17 +15.2 17 + 17 + 17 8.7 17 7.2 17
Production [HE {1953 j€8zs e
Sales (28 776 £7,222 £7,139
19 2 £5,049 £5,855
150 | 5K Ez=
£3613 £3,613
| i€1130
125 £4559 £3589
120 Eha1s2 B2 €18z {£1083
ER: ESSIE01 £35,501 €3,550 £3,508
81 £31172 €£31178 €3.118 £2,407
57 [ 888 22 £3350 £2654
Planning :5 ] 2800 E2koc £5,780 £5,780
ng 4 40 ik £a8a: £7,046 £7.046
Genera nent |4 58 £43.750 £45.750 £5,528
Facility & Maintenance |3 3.0 | €938 | €928 | $£3E]
E] 20 £6,727
Ti2 14 £8.:11
20 £a744
10 |g573 |£573 |- 2E]
Headcount FTE Total Salaries (over period) Total Salaries (current month) Maonthly Salary per Headcount Monthly Salary per FTE
HR d | Confidential Information | F ternal use or
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SHIPPING DASHBOARD — TOP KPIS EVOLUTION

Shipment Dashboard
Top KPIs Evolution

Shipments

7,195

V-11.3%

A+14.3%

29,878

A+4.9%

On-Going Deliveries

188

V-14.5% A+254.7%

706

A+213.8%

o

Completed Deliveries

7,007

V-11.3% A+12.3%

AN N TN

29,172

A+3.2%

-

Avg Delivery Duration
(days)

15.7

V-14.1%

\/_\/\/p\

V-17.3%

21.7
V-7.6%

Late Deliveries %

45.8%

¥-10.7% V-14.9%

_\_/'—'\,_,\,_,—\

51.7%

A+0.5%

Recipients #

130

130
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TOP SALES PEOPLE BY MARGIN

TOP SALES PEOPLE BY MARGIN BY YEAR  SITE: APL

Salesperson % of Total Tota..

JG 31.52%
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DW 16.70% ]

HW 16.50% e 51,130,955
MF 16.22% B
BB 7.91% $542,355

RB 4,269 $292,174

Unknown 3.17% $217,540

AF 2.90% $198,990

EJ 0.42% $28,645

MNul 0.31% $20,970

o
-
]
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$5,501
MNFI 0.00% 5245
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INVOICED SALES BY STATE

YEARLY INVOICED SALES BY STATE MAP  SITE: LMT COUNTRY: US

$1,188,533
ND

v“{% $54,472
\.P - WA
g

) $527,727
OR

$108,319
A

$1,078,08
IL

Mexico
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SALES — ALL TIME PROFIT BY QUARTER

PROFIT BY QUARTER

NORTHEAST
APL WEST
Other
Canada
Central
LAP NORTHEAST
WEST
Other
Canada
Central
NORTHEAST
LMT
Southeast
WEST
Other

Grand Total

$86,011
$25,615
$6,051
$146,141
$65,312
$7,213,512
$4,316,230
$1,511,992
$2,273,242
$433,959
$2,390,348
$89,765
$18,558,178

$92,148
$29,412
$1,266
$247,921
$27,797
$5,215,453
$3,028,326
$971,424
$1,954,417
$179,016
$3,091,773
$30,889
$14,869,843

$43,475
$86,982
$6,854
$20,042
$223,723
$24,415
$4,823,712
$4,003,890
$781,216
$2,122,599
$122,537
$3,300,111
$264,359
$15,823,915

$2,123,261

1

=
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r
o

07

(18]

$31,

$142,239
$19,240
$5,028,502
$3,244,185
$521,613
$3,491,533
$178,019
$2,664,782
$122,391
$17,584,633

$1

wn

$221,

68
$13,175
$7,060
$196,390
$12,306
$5,862,157
$3,736,180
$1,024,340
$2,835,461
$59,118
$3,311,941
$35,367
$17,314,678

$4,977,331
$3,498,472
$1,066,719
$2,578,289
$439,788
$2,973,147
$293
$16,134,756

$26,722
$1,540,404
$63,232
$53,584
$185,644
$37,410
$5,247,777
$2,810,061
$716,491
$2,084,656
$489,526
$2,908,076
$198,592
$16,362,176

$105,230
$5,113,232
$95,579
$36,772
$162,261
$13,209
$4,970,972
$3,120,635
$2,376,454
$2,669,507
$491,646
$2,365,849
($28,620)
$21,492,726

$5,960,627
$88,176
$27,722
$171,736
$23,578
$6,369,561
$3,555,712
$873,008
$2,313,910
$146,644
$2,900,239
($13,947)
$22,573,269

$584,897
$6,062,214
$59,789
$1,871

$3,431,417
$986,401
$2,507,157
$398,128
$3,593,463
($15,163)
$23,151,701

2,953

(75

$1,837,572

$6,447,56

(es]

$2,457,211
$145,689
$3,210,038
($2.,086)
$24,842,179

1L

o
[
~J
wn
©
4

$22,771,632

$879,007

$1,211,132

$41,305
$5,228,436

Grand Total

$20,747
$6,361,964
$37,317,545
$586,424
$330,911
$2,522,638
$425,581
$103,038,403
$57,740,370
$19,502,781
$41,881,052
$5,803,161
$50,206,935
$947,460
$326,685,973

b
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12.52M 12.52M

SHIPMENT BY YEAR
SITE @APL @LAP @ LMT
100M 93.29M

B0M

60M 3.83M 56.86M

40M

20M L Hwam

OM .
2014 2015 2016
LAP SHIPMENT BY PRODUCT CODE
ROO BS-17
RL-31
BS-16
TV-03

AIN-OR
B5-19
TV-02
AEX-PX
ANR-NR
ASL-SW
BS-21
RL-01
AlN-1J3

BS-00

—

AIN-BE
ASL-TR
RL-02

AIN-CN
TV-01

12.5M  3.28M

39.14M

2017

AlN-

ASL-H

SHIPMENT DASHBOARD

SHIPMENT BY MONTH
LMT

SHIPMENT BY CUSTOMER

SITE @APL @LAP

5.54M

6M

4.62M
5.24M
5.12M
484M

4.03M
4.10M

58.77TM

363M
3.21M
292M

47.11M aMm

2.82M
2.70M

5.36M  3.88M

oM
2019 0

=

o

]
i I
5

2018

MO18688

AlIN-WL

MO45404

AF10621 26.66M

MO45405 26.14M

BS-15 M046352 23.67TM

A910873 21.30M

MO4&6104 17.04M

M038950 13.58M
AlN-PX
MO45576 13.54M

MO041385 11.85M

AIN-EG ADD5388 11.31TM

MO&0480 10.52M

AIN-5P M027775 8.48M

CB MO04276 7.64M

OM 10M

&05M

29.71M

5.36M 3.88M

3.15M

3.88M

4.90M

LAP SHIPMENT GOAL FOR THIS YEAR

S0M

- 328M

oM S0M

LMT SHIPMENT GOAL FOR THIS Y...

&
t: 50M
3
2%5 ov N 3.86M 40M
S0M
5 3¢
oM O .1 &0M
Goal: $5M (-34.44%
Goal: $5M (-22.33%)
5.36M-
Goal: $5M (+7.15%)
50M
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SERVICE REPAIR ORDER DASHBOARD

Open Date SRO Type Status Customer Item 1 Year of Open Date
This month - (Al (all) v (AL v (Al v 2019 v
OPEMN CASES CLOSED CASES OPEN CASES - WARRANTY OPEMN CASES - NON WARRANTY CLOSED CASES - WARRANTY CLOSED CASES - NON WARRANTY
10 S 1
CASES BY ITEM/MODEL RMA CASES BY ACCOUNT
RR-MRHE RoadRunner 8 Cam R, No HDD 1 7 APDO201 3
RR-HDD4000 RoadRunner HD HDD,4TB 4 2 AP0O0302
Nul MNul 4 1 APOODZ21
RR-HDCTD100 HD Can 4 AP00218
RR-HDCTDIRAL1S HD Camera terior, 115¢ oV 4 AP0O0161 lacksonville Transportati 4
RR-HDR12 Replaced by RR-HDR4K12 3 1 APOOOOE Clever B B
RR-HDR4KO08 RoadRunner 4K 8 Cam Mobile Recorder - APO0208 ‘olo County :
RR-HDCTDIRA HD Camera - Interior : AP00310 Hampton Roac 2 1
RR-HDD3000 RoadRunner HD HDD,3T8 2 1 APO001S  Alexende .
RR-HDR16& Replaced by RR-HDR4K16 3 APOOO7S City of 2
100-0187-001 Assy. 15in LCD Monitor 1 1
oot Ssy. 13in LCD Monitor APO0100  Community Transit 2
100-0206-016 , ODC, ADL, Sound Tran, 17in 2 ~
AP00142 Greater Dayton 2
RR-HDDB0OO RoadRunner HD HOD,8TB 2
AP0D0O159 nterurban 2
RMA CASES BY MONTH RMA CASES BY DAY
55 :
. 10
1
1 1 3
[ 10
L 15 8
: 5 5
55 4 2
0 1
Aug Sep 3 4 5 9 10 11

Month of Open Date

September v
2
3
5 6 8 10 11
3
1
8
4 4 m
1
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WHAT IF FORECAST

. YEAR(INV_DATE)
What if Forecast Based on 2018 Sales (62% Growth, 6.20% Churn)
(Al
Q1 Qz Q3 ) Q4 2014
Business Unit Jan Feb Mar Apr May Jun Jul Aug Sep Oct 2015
APL Sales 2,671,857 2,831,585 3,823,095 3,997,622 3,348,588 3,034,484 4 283,561 4242771 3,412,124 3,816, 2016
Sales Forecast 2017
LAP Sales 2,816,550 4,197,135 3,097,427 2,843,036 3,096,348 3,021,848 3,202,200 3,775,144 3,108,502 3,216, @© 2018
Cala e 2019
Sales Forecast
LMT Sales 3,907,175 5,550,577 5,815,670 6,219,755 5,559,126 5,267,795 5,255,346 6,155,390 4,780,101 5,092, || New Business Growth
Sales Forecast (6296
Grand Total  Sales 9,395,582 12,579,296 12,736,191 13,060,413 12,004,062 11,324,126 12,741,107 14,173,304 11,300,727 12,125, © <>
Sales Forecast Churn Rate
4 | m b
|6.20% |
o >
Caption

Change the Growth Rate
and Churn Rate to better
understand their impact
on sales forecasts

Measure Names

M Sales
Sales Forecast

18



SALES — ALL TIME PROFIT BY QUARTER BY SALES PERSON

All Time Profit By Quarter By Sales Person

APL

LAP

Mark TMG
MF

MS

NFI

RB

Regan J.
RMA
Sean TMG
T.Smith
TMG

Tony TMG

Unkno

Nul
bstark
jchen
Jfinn
jmoorman

Ifrancis

W

51,205,609
£173.246

5340,182

£1,164,203
$1,039,319

51,091,162
S0

541,050

£151,960

$5,782,158
$2,458,262
51,343,006

£959,155

$254 325

$531
54471 272
$594,190

56,050,741

5152,265

51,656,863
5570,434

5616,418

5357,410
51,184,021

2416,574
$136

5278,596

56,233,586
£2,714,185
5834,466
£909,626

$223,376

$3.226
$306,865
$160,167

($7.269)

517.897

$5,162,550

$133,862

£761,841
51,180,984

5651,080

$73,032

$7,737,145
£2,533,124
51,286,992
£1,256,488

79,324

£11,045
$361,244
£149,137
(510,899)

55,666,455

Q4
$426,012
$257,614
$715,837

53,566,522
S24.422

545,371

$1,195 623
$776,060

51,534,334

592,236

$8,634,632
$2,069,201
$1,800,129
£596,804
($5,849)
$132,643

$5,058,532

Total
51,005,431
$297,262
$3,585,050

$8,912,752
$1,392,636

$1,135,833

$3,479,077
54,180,983

$3,693,160
$136

5434,814

220,288

$28,387,521
$9,775,382
$5,264,502
$3,722,162
($5,249)
$639,675
$21,080
$1,408,123
$1,064,714
(523,343)
$3,840
$17,397
$21,938,277

1
Ul

$114,850
$236,661
$577,409
$15
51,366,094
331,509
5078

537,158

51,165,431

52,075,857

51,191,284

43,458
5316,459

556,290
£8,603

£3431
£166,005
$7,391,491
£966,323
£2,713,318
$1,082,506
$33,889
$440,697
$47,364
$337,241
£148,353
(s841)
($8,639)
£23,503
$5,784,715

2019
Q2
5272,059
$47,508
$234,023
$21,718
$216,103
5647.614
54,021
$16,891
55,042
$1,153,777
52,395,440

$5,952

530,161
£169,342
244

5134,400
536,147
$7,768,539
£373,964
$2,882,787
$806,001
$110,332
$405,660
510,723
$314,179
$234,245

(%6,655)
$3.243
$5,134,472

Q3
($106,964)
55,523
$77,460
$94 857
$101,728
$102,935

$436,273
5435,710
$108

$103,214

57,641
104,254

$552

$1,679,625
£349,002
590,626
$375,570
55,688
$110,700
$192,843

$2,879,501

Total
$279,945
$280,603
$888,892
$116,580

$1,683,924
$782,058
$4,993
554,049
$5,042
$2,755,481
$4,907,007
56,000
$2,375,017
$25,191
$1,530,728
$902,384
$823
594,092
§282,100
$596

$138,222
$275,015
$17,402,007
$1,329,217
$7,275,729
$2,230,409
$234,243
$1,221,027
$63,775
$762,120
$575,441
($241)
($15,294)
$52,454
$13,798,786

Grand Total

$1,285,375
$586,954
$4,473,942
$116,589
$10,596,677
$2,174,694
$4,998
$1,189,882
$5,042
$6,234,558
$9,087,991
$6,060
$6,072,177
$25,327
$1,530,728
$1,387,298
$823
$94,092
$282,199
$596
$220,288
$138,222
$275,015
$45,789,528
$11,164,599
$12,540,322
$5,961,572
$228,999
$1,911,602
$84,855
$2,170,248
$1,640,155
($24,184)
($11,454)
$70,351
$35,737,063
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SALES — ALL TIME PROFIT BY QUARTER BY PRODUCT

All Time Sales By Quarter By Item

APL

Mul

001-0044-002
001-0047-001
001-0051-003
001-0071-002

-0071-003

001-0071-004

0-001
001
001
3-002
001
002
Lo3

[ ]
O W
43 43
N =
°
W
=l =]

A

Camera,R
amera,R

Camera,K

Camera,f

\era, (
::Illl:
Carmers

Camera, R

Fuse, Hold
Fuse,Hold
Bracket,N
Hoed,Cam
Bracket,S
Bracket,S
Bracket, L«
Bracket,Ci
Plate,Bacl
Bracket,N
Mount,Fol

Shroud,Sil...,....

ipl Cover

Q1

($81,804)

$35,840

$8

$148
$0

$2,904

$0

R
)
o

L
N
9]
@

]
e

($62,477)

51,490
$76,800

$5,616

$7
$192

$18

51,290

$162

2018

(7]

o

($121,613

51,200
$26,880
$45

58,686
360

$105
$55

($4,719)

$0
$10
$0

$6

513

54,128

Q4
($449,538)
$204

$720
$24,640
$36

$180
$17,200

$270
$1,160

$6,980
$2,392
$570

T
($715,433)
$204
$3,410
$164,160
$81

$180
$25,972
$72

$390
$1,215

al

$1,920
$4,193
$0
$2,492
$2,904
$6,980
$3,289
$570
$7
$192

$0
$25
$0

$24

$13

$5,418
$28
$456
$162

Q1

($219,575)

52,695

$45,212
$0

e
L
~
@
wun

$1,185

==

($323)

$2,178

2019

Q2

($178,432)

51631

$89,920

57,629

$10,083

$13,719

$9,423

$299

$49

$2,104

$510

[1%)

Q
($424,870
($204)
308

$880

$510

52,924

Total
($822,877)
($204)
$4,424
$89,920

$13,410

$56,175
$0

$16,014

($3,141)
$299

$81
($323)

$2,326
$21
$24
$105
5147
$0

$2,924

$2,688

Grand Total

($1,538,310)
$0
$7,834
$254,080
$81
$180
$39,382
$72
$390
$57,390
$0
$1,920
$20,207
$0
$2,492
$2,904
$3,839
$3,588
$570

37

($323)
$0
$2,351
$0
$21
$as
$105
$147
$13
$0
$8,342
$28
$456
$2,850

Year of inv_date %
(Mu'tiple values) v
Site
APL -

Item
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SHIPMENT REPORT— PRODUCT PERFORMANCE

SHIP DATE SUB SITE STAT PRODUCT FAMILY ITEM CMo%

Last 3years v (Multipl M A M (An M M 76-100 v

LMT ITEM REPORT - SHIPPED

Item = Item Description Prod Code Prod. Code Desc

510818 SIGM ASSY, BS-15 ——— 3,031 4 FAZ 720 e————] O
KIT, 4 R BS-15 ——— 2 484 —— 51,367,667 — 7 78
SERVICE CC B5-60 5,213 100.00

0 SIGN ASSY, TV-08 789 $500,432 ————— 50 42

PRODUCT P B5-00 4,254.5 100.00
SIGN ASSY, BS-15 603 ——
Sl B5-10 SMT WHIT 560 — 71

BS-13 NFOTRARM 196

m m
[T )
b

o«

ASSY, SYST
KIT,WHITE, BS-10 SMT WHIT 330

REPLACEMI BS-01 HORIZON 786
GN ASSY, BS-15
GN ASSY, BS-15
300001 NSTALLATI B5-00
551039 KIT,0DK

W

986-16¢ 11 SIGN ASSY Tv-08 544

511233 SIGN ASSY, BS-22 223 126,038
906-16¢ 1S TV-04 255 128,217
511276 99 124,044
986-16t - 205 125,894

9

o
w
i
i

76160 0
511330

0K 2K 4K 6K OM 5M 10M o 1M 2M
QTY Shipped Ship % TotalCost Avg.CM

[=]
93}
<
[y
=)
[=}

Item = Item Description Prod Code Prod. Code Desc co_num order_date ship_date LN REL Qty. Ord. Qty. Shpd Unit Price

801138008 CAP,100"" ~nt# ~ans ar S e cner BS-00 SC-0BS 11/9/17 11/22/17 1 1 $0.10 $650.00 0.00
12/14/17 1 1 $1,500.00 0.00
800564242 CONN, 4F MISC-0BS a/2a/17 . N s X =

1 3 545 645 $

21



SHIPMENT REPORT— YEARLY, QUARTERLY, MONTHLY BY BUSINESS UNIT

- Shipment-Backlog-DB | Shipment-BY-CUSTOMER-DB | YEARLYSHIPMENT-BY-CUSTO... | MONTHLYSHIPMENT-BY-CUST... QUARTERLYSHIPMENT-BY-CU...  Shipment-BY-EUT-DB | YEARLYSHIPMENT-BY-EUT | YEARLYSHIPME! >
SHIP SITE SUBSITE SHIPYEAR CUSTOMER
LT | (A v | |2019 « | |cam v
SHIPYEAR QUARTERLY SHIPMENT - 2019 SITE: LMT CUSTOMER: All
(Multiple values) v
20M ~
n 8
YEARLY SHIPMENT - 2014, 2015, 2016 and 2 more SITE: LMT CUSTOMER: All 2 =
o
wn -
- N o = & 4
5 o o u 15M 7 =
80M 2 ol > = “
o ) o = .
& s et I'::. fus] =
B = 7 A 3 b o 9
S o i & & T '5 ]
Z 80 0. 2 . )
5] . @ 10M .,
= w o o
[a] = o o
i) o T [~
o E;?‘ 7] =
o A0M — =
T =t
[5) o
g 5M
—-_ O‘
20M 2
o
=
oM oM
2014 2015 2016 2017 2018 2019 Q1 Q2 Q3
MONTHLY SHIPMENT - 2019 SITE: LMT CUSTOMER: Al
o —
= ]
c\‘ ~ o
™~ n — 0,
6M 3 y N o & g g
g 2 2 o =
S8 =4 = ~ N
n o - = %)
3 | = a3
& = = o
= &

SHIPPED TOTAL
i~
$32,002,005

2M

oM
Apr May Jun Jul Aug

1)
=}
m
=

Jan F
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SALESFORCE — OPPORTUNITY TRACKING

Opportunity Tracking

# Open Opp.

1,493

Use Options Below to Filter

What day is it?
8/28/2019

Pick a Period to Show

Qualification
Proposal/Price Quote
MNegotiation/Review

Committed / Scheduled

n

Quote Awaiting Approval

# of Accounts

419

Days to Close Date | by Expected Amount

$80,000,000
560,000,000
$40,000,000

$20,000,000
50

Opportunities Details

Opportunity

Gillig RH 23

Nev SR 2386

Nev Bid £ 19-060

Nov d #19-060

e

e

NJT ehicle:

Gillig

LA 7 Group B CNG 60ft SR227

Expected Amount

Proposal/Price Quote Qualification

$889,09 |

596 394

#* Click a Bar to See Related Oportunities

Salesperson Last Modified Date

Dere Gillig 09/Aug/19
Bren e 09/Aug/19
Bren New 21/Aug/19

Bren ova 21/Aug/19

Bren Mota tries (MC 21/Aug/19

Bren Pre c 21/Aug/19

Lab Bom )ortation - Saint-Bru.. 09/Aug/19

Te Gillig 09/Aug/19 [
art e 09/Aua/19 |

50

Opportunities by Stages

Committed [ Scheduled Negotiation/Review Quote Awaiting Approval

234 204 65

end
[~

Opportunity Age

$100,000,000 50 $20,000,000 0 500 1,000 500



SALESFORCE — QUARTERLY SALES RESULT

Quarterly Sales Result All teams

Summary of Sales | 5/14/2018 to 8/26/2019 3:08:43 PM

Days Before EOQ Sales Open Pipeline Avg Deal Size Number of Deals

33 $323,3' K $OK $509, 2 63

Use Options Below to Filter * Salesvs Amount by Close Date Quarter Goal | Vs Define Goal $800.000
Close Date . . I 9 767%
. . Goal + /
May 14, 2018 January 2, 2019 ' 70
Cumulative Sales - Quarter Comparative
Manager T en Current quarter | Other
(41 - | _ -
Opportunity Type $200,000
(All) v * Breakdown by Salespeople Sales vs
ver -t | -
Product
o Har e [ -:
(All) v $150,000
Billing Country
e vart er | ¢
(Al v
greneic |
Billing State/Province RO« o T =: $100,000
(Al v
hi [l 52 2019 Q3
Gra ar - 49
* Chart -
Regan n [ 32 $50,000K
NACTIVE G a i 2s
s lis i s
INACTIVE E i |12 $0K
al ~th I 1
5 10 15
— I~
30 $20,000,000 $40,000,000 $60,000,000 $80,000,000 %$100,000,000 Weak number
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PRODUCTION-EFFICIENCY

DAILY PRODUCTION EFFICIENCY  SITE: LMT:

EFFICIENCY

STDHOURS

200%

150%

100%

50%

[
]

52.4063.1

120.5%

=

114.7%

281

114.6%

1033

[#5]

160.3%

5

EMPLOYEE: All

188.3%

[+2]

119.3%

153.2%

[¢¢]

141, 7%

PRODUCTION — FLOOR LABOR EFFICIENCY

186.8%

156.5%

141.4%

14

158.9%

156.6%

157.1%

144.1%

132.4%

144.7%

8]
M

153.1%

23

170.6%

M

a

138.8%

156.7%

107.3

fa=]
3]
[00]
w

100

0

LERHOURS

SITE %
LMT v
YEAR
2019 v
MONTH
August v
EMPLOYEE
(ally v
STDHOURS
|
0 133
LBRHOURS
|
0.00 87.63
EFFICIENCY
- .
115% 188%
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PLANNING— VENDOR DELIVERY PERFORMANCE

MonthlyVendorData | QuarterlyVendorData | YearlyVendorData | MonthlyltemData | Qua >

= VendorDeliveryPerformance-DB | VendorDeliveryPerformance-D... % On Time Trend | CostTrend-DB | VendorDeliveryPerformance-M...
SITE Start Revd Date End Revd Date Vendor Detalil Item Desc BUYER COUNTRY STATE ary

LAP v | 1172019 8/28/2019 (al) | v LAl v | (A v | [ean RG] ©

195 554,645 5,692 z
Vendor = City State Country
REGA MFG. CO PLANO P UNITED = $622,400 97.4% 17 656 5 98.6 5.89
I - . S & 932!
0O 20 40 60 80 0 200 400 600 8000 20 40 60 D% 50% 100% 0%  10% 20%  30%
Lateto DD % On Time to DD 9 Of Total Cost

TOTAL COST %6 On Time to PD Late to PD Receipts

<« k< & &6
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PLANNING—MRB

MRB-DB | NON-NETTABLE-INVENTORY-... NOMN-NETTABLE-INVENTORY-... NON-NETTABLE-INVENTORY-... MRB-RAW-DATA-AUDIT = location-count-average-age

QUANTITY AT NON-NETTABLE ITEMS <=0 (ERRORS) AVERAGE LOT DAYS (AGE) NON-NETTABLE $ SELECT A SITE

=] -

NON-NETTABLE INVENTORY VALUE BY LOCATION  SITE: LAP (A1) M NON-NETTABLE INVENTORY VALUE BY ITEM  SITE: LAP (All) v

CONS MT - 193,2
A700-MRBF ts S142,538 2131
A320 - SCRAP $119,464 -
Al115-MREIn gjects $101,161
-VENDO 7

its

leject:

ineering 13,82

WORK 1107

INE = 35310

E REWORK 444 B

j=53283 4

MRBE RAW DATA MRE PN LOCATION COUNT AND AVERAGE AGE SITE: LAP (All) M

LocationDetails ITEM DESCRIPTION TotalCost ItemLoc Qty On.. Lotloc QtyOn.. Lot CreateDate 0230510102 - LENS EX JNM. 20 385
n 4587841 T CB 65 6 020713 1 167
o U T P ) ) GR 15 482
0205917001 - PV LA 11 14
0206455001 - 15 11 15
10101 - JNM. 11 196
""" =S/e e RE.. —— 1,071

- - ) NS AT MRE PN Location Count Avg. Age 28



PLANNING— SCRAP DASHBOARD

SCRAP-DB | SCRAP-TABLE | SCRAP-MONTHLY-COMBINED = SCRAP-DAILY-COMBINED | SCRAP-YEARLY-COMBINED | SCRAP-QUARTERLY-COMBINED

SITE YEAR MONTH SITE LEGEND
(al) v | 2018 v | |August v B ~rL B P [ i

MONTHLY SCRAP COST SUMMARY - 2019 SITE: All QUARTERLY SCRAP COST SUMMARY -2019 SITE: All
Jan Feb Mar Apr May Jun Ju Aug Q1 Qz2 a3
~ a
3 2
. =
15UK ikl
60K ©
=t

.
r~ o

& i,

311
1
9

5 op 8

7

SCRAP §
2
8

m

$30,8

.3)‘
m

$54,319

oo
w
wn
1))
=

DAILY SCRAP COST SUMMARY - August, 2019  SITE: All

SCRAP
(%] |
L] L] L]
ra - ra
31,1
I $10,586
$33
$3
N $6,538
e 542,316
I 41,396
B $6,97
N $8,503
|$372
PN 26,456
$15,526
$103
P 527,305
. g
~ -~
e
|$476
5
$46,405

1 2 3 5 6 7 8 9 12 13 14 15 16 17 19 20 21 22 23 24 26 27 28
o
<
- =
7 o
> =
w s in
$10,000 o =
1,000 .
00
===
m
<
o P
. 2
;]
& / &
=] 2, o
]
v T
o - =
0] &
o o
= o
- & o 9 S o s - o S o | o - 5
o 2 3 5 9 5 2 3 2 9 g8 8 S5 g N 8 8 2 =
o o ™M “®wom ~ u ™ ™ — o, u = ) =] o ) -
@?} H g;_ o &+ o~ = ~ o — — ;-L o 179 o — T — © = ;\; ] = - tr\,i " ] 3 — -~ “ = o
er | = = & B ¢ m = . L = - = “= = = < B . m 7w = S i - & “
$0 = — - = - - _ =
)
™
—
=
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PLANNING— BNTP DASHBOARD

BNTP-REQS-WEEKLY-DR = BNTP-REQS-WEEKLY-DR-DT | BNTP_DATAVIEW

START DATE END DATE
-+ |es1/2019 8/28/2019 (Al < | [ean mlpy 1 [ A o -

WEEKLY BNTP REQUISITIONS REPORT  DATE: 6/1/2019 - 8/28/2019 SUB SITE: Al ENTP GROUP: All  LEAD TIME: All ITEM: All UPDATED BY: All

PO REQS NOT INSIDE LEAD TIME - OK DATE: 6/1/2019 - 8/28/2019 REQUISITION SUMMARY  SITE: LMT

ROW BMTP Group PO NUM PO LINE PO REL Due Date Reg. Num REQ. Date ltem Lead Time [Req+LT] Delta Value BNTP 1-30 BNTP 31-60 BNTPG1+ BNTPOK-2 CreatedBy UpdatedBy

1 1-30 Null 0 4] 25 16/15 4 1 0 4] 4] lander tthomas

2 1-3 ull s} o 28 8f15/19 T 1 0 0 0o anders tthomas

3 1-30 ull 0 4] 7 8/15/1% 6 1 0 4] 4] tthomas

4 1-30 ull 0 4] 14 9/9/19 =l 1 (o] 0 0 mtoofan

5 1-30 ull 0 4] 20 26 1 0 4] 4] mharp mharp

4] 1-30 ull 0 0 28 9/18/19 -27 1 0 0 0 mharp stambaugh
7 1-30 ull s} 0 28 9/5/19 7 1 0 0 0 mharp

El E | n n nafialMia  BAnnnnz so 2518 = £nns 28 alf2/Ma A n n n raldars muhitinatan
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TELERIK'S KENDO DATA GRIDS - GROUPING

Kendo Data Grids have also been programmed on the Business Intelligence Dashboard for data validation and audit purpose. These grids load super fast and
once data is loaded, all the functions such as grouping, sorting, extensive filtering gets executed almost instantly. Following features are currently available for

Data Grids throughout the dashboard.

GROUPING
Drag column header(s) onto the "Grouping Deck" right above the Data grid to group it by one or multiple columns. You can drag as many columns as you like.

You can also change the grouping order by dragging the columns back and forth within the Grouping Deck.

INVOICED ORDERS - SALES COMMISSION Click on "Export to Excel" to export the grid data into excel

[x] Export to Excel

Drag a column here to
group by that field

+ Order Num X

Inv. Num : Order Num ¢ LN ¢ Rel : Ord.Date : CustPO : | Q.Inv. :  Price :  Extend price : CustNum : Customer Name

QtyInv.: 1 Total Invoiced: 2138.46

4 Order: AX00000193 (Count: 3)

542732 AX00000193 1 1 11/27/2018 AX00000193 3 $94.62 $283.86 M047174 CBM A ™7

543299 AX00000193 2 1 11/27/2018 AX00000193 2 $1211.54  $2423.08 MO047174 CBM I

543542 AX00000193 2 1 11/27/2018 AX00000193 5 $1211.54  $6057.70 MO047174 CBM T uae
Qty Inv.: 10 Total Invoiced: 8764.64

4 Order: AX00000194 (Count: 1)
542662 AX00000194 1 1 11/27/2018 AX00000194 1 $261.55 $261.55 MO047174 CBM "™ ™'~
Grand Tot Invoiced: $4,444,514.21

< < o 2 3 4 > » 500 w  items per page 1 - 500 of 1705 items C) 31



KENDO DATA GRIDS - EXPORTING

EXPORTING DATA
You can export Grid Data into an excel by clicking on the “Export to Excel” button shown below. If you use grouping, sorting operation, exported excel will

incorporate those operations as well along with sub totals, grand totals.

INVOICED ORDERS - SALES COMMISSION Click on "Export to Excel" to export the grid data into excel

[X) Export to Excel

Drag a column here to
group by that field

1+ Order Num X

Iz W 871 @reler W 2 (U] : | Rel 2 Moml DEr 8 | Qrst () t | Q.lnv. ¢ | Price : | Extend price ¢ CustNum : | Customer Name

QtylInv.: 1 Total Invoiced: 2138.46

4 Order: AX00000193 (Count: 3)

542732 AX00000193 1 1 11/27/2018 AX00000193 3 $94.62 $283.86 MO47174 CBI

543299 AX00000193 2 1 11/27/2018 AX00000193 2 $1211.54  $2423.08 M047174 CBI

543542 AX00000193 2 1 11/27/2018 AX00000193 5 $1211.54  $6057.70 MO47174 CBI
Qty Inv.: 10 Total Invoiced: 8764.64

4 Order: AX00000194 (Count: 1)

542662 AX00000194 1 1 11/27/2018 AX00000194 1 $261.55 $261.55 M047174 CBl

Grand Tot Invoiced: $4,444,514.21

4 « ° 2 3 4 » » 500 w | itemns per page 1-500 of 1705 items @)
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KENDO GRID - FILTERING

SEARCH AND FILTER

Extensive filtering could be done with ease in Kendo Grids by just clicking on the ellipsis on the right side of a column and then by clicking on "filter.

INVOICED ORDERS - SALES COMMISSION

[X] Export to Excel

+ Order Num X

Inv.Num : | OrderNum & | LN SRR o[ R NG 31 te R B M GV S RE) : | QInv. : | Price : | Extend price ¢ CustNum :  Customer Name
+ Sort Ascending Total Invoiced: 261.55 -
4 Order: AX00000197 (Count: 2) 4 Sort Descending
542404 AX00000197 1 1 11/27/2018 AX00000197 lll Columns > 21 $736.84 M047174 CB
542404 AX00000197 2 1 11/27/2018 AX00000197 Y Filter > search Q MO047174 CB
Qty Inv.: 14 Selact All 0.54
4 Order: AX00000199 (Count: 1) ROD4001683
542926 AX00000199 1 1 11/27/2018 AX00000199 4 $273 5 R004001666 M047174 CB
Qty Inv.: 4 RO04001739 195.4
[ 4
R004001752
wd: $4,444,514.21
B0O00021776 ,
4 4 é 2 3 4 > » 500 ¥ | items per page 1-500 of 1705 items (@)
B000021877
B000021525

0 items selected
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KENDO DATA GRIDS — FILTERING DATE FIELDS

FILTER DATE FIELDS
For date field filtering, you could select a date range.
Taking off Filtering: Click on Filter from the column Ellipses and click on Filter > Clear or click on the "Reset Data Filter" to take off all the filters, groupings,

sorting to RESET the data view to it's original state.

INVOICED ORDERS - SALES COMMISSION

Click here to filter data
by Order Date Range

[¥] Export to Excel

1T Order Num X

Inv.Num ¢ OrderNum & | LN ¢ | Rel % | Ord. Date Cust PO Q. Inv. Price & | Extend price ¢ CustNum & | Customer Name
t Sort Ascending QtyInv.: 1 Total Invoiced: 261.55 -~
4 Order: AX00000197 (Count: 2) 4 Sort Descending
542404 AX00000197 1 1 1172772018 [l Columns - 4 $184.21 $736.84 MO47174 CBN
542404 AX00000197 2 1 11/27/2018 Y Filter *  Show items with value that: $213.70 MO047174 CBIv
BT 5 R hd Total Invoiced: 950.54

4 Order: AX00000199 (Count: 1) =l
And o From Date
542926 AX00000199 1 1 11/27/2018 AX00000199 $1095.40 MO047174 CE

R M Total Invoiced: 1095.4 -
To Date
ﬁ P v
: Clear Grand Tot Invoiced: $4,444,514.21

< 4 0 2 3 4 | ] 500 ¥ items per page 1 - 500 of 1705 items (@]
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KENDO DATA GRIDS — SORTING

SORTING:
U You can sort multiple columns in both ascending and descending order.

O In order to take off sorting, keep clicking on the column header until the sorting arrow disappears.

[¥] Export to Excel

Drag a column header and drop it he group by, column

Inv.Num ¢ OrderNum +1 ¢ [N 42 ¢ Rel : OrdDate : CustPO i Q.lnw. sl Diice et ubdond price :
543539 RO04001883 5 1 6/25/2019 RO04001883 2z $0.00 $0.00

543539 R0O04001883 4 1 6/25/2019 R0O04001883 8 $0.00 $0.00

543539 RO04001883 3 1 6/25/2019 RO04001883 4 $0.00 $0.00

543539 R0O04001883 2 1 6/25/2019 R0O04001883 10 $0.00 $0.00

543539 RO04001883 1 1 6/25/2019 RO04001883 25 $0.00 $0.00

543089 R0O04001872 1 1 6/18/2019 R0O04001872 3 $140.00 $420.00

543130 RO04001870 1 1 6/18/2019 RO04001870 20 $49.78 $995.60

Grand Tot Invoiced: $4,444,514.21
< < é 2 3 4 > ¥ 500 w | items per page
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KENDO DATA GRIDS — HIDING COLUMNS

HIDING COLUMNS:

You can hide columns through "Columns" link under any column Ellipsis.

INVOICED ORDERS - SALES COMMISSION

#Inv. Num
¥ Order Num
INVOICE DATE RANGE:  6/1/2019 £ 6/30/2019 £ } @LMT COAPL
¥/LN
ALT BOOKINGS: ® Default For Sales Commission ' Bookings ~ Sales Commission “IRel
#Ord. Date
[¥] Export to Excel ¥ Cust PO
¥ Q. Inv.
Drag a column header and drop it here to group by that column QInv
¥ Price
Inv.Num % | OrderNum +1 3| LN +2 :|Rel : OrdDate : CustPO i ice i Extend price i | CustNum i | Customer Name
# Extend price
543539 R004001883 5 1 6/25/2019 | + Sort Ascending @ Cust Num 100 $0.00 MO047063 CR
543539 R004001883 4 1 6/25/2019 4 Sort Descending ¥ Customer Name 1.00 $0.00 M047063 CR|
543539 R004001883 3 1 6/25/2019 | [l Columns » 100 $0.00 M047063 CRRC™  ~  ~ ~
. v Ship Date
543539 RO04001883 2 1 6/25/2019 | Y Filter s _ 100 $0.00 MO47063 CRRC ¢
v Item
543539 R0O04001883 1 1 6/25/2019 R0O04001883 L 1.00 $0.00 MO047063 CR
#/Ttem Description
543089 R0O04001872 1 1 6/18/2019 R0O04001872  [Fred o 40.00 $420.00 MO027280 Natiol n
#Prod Code Desc
543130 R004001870 1 1 6/18/2019 RO0D4001870 @ Cust Type 9.78 $995.60 M023600 MTA
#IPrice Code
¥ Country > |
% Shipment ID Grand Tot Invoiced: $4,444,514.21
< « é 2 3 4 » » 500 ¥ items per page v Consumer 1-500 of 1705 items O

¥ Sales Person

i arrency
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